REGULAR MEETING
WILLACY COUNTY COMMISSIONERS' COURT
THURSDAY FEBRUARY 26, 2026 AT 10:00 A.M.
COUNTY JUDGE'S OFFICE (COMMISSIONERS' COURTROOM)
576 WEST MAIN STREET, RAYMONDVILLE, TEXAS 78580

Notice is Hereby Given
WILLACY COUNTY COMMISSIONERS COURT will hold a Regular Mesting at the County Judge's Office
(Commissioners' Courtroom), 576 West Main Street, Raymondville, TX. 78580, Thursday February 26, 2026 at
10:00 A.M. For the purpose of discussion of the following items.

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in executive
or closed session, the WILLACY COUNTY COMMISSIONERS COURT will convene in such executive or closed
sessions in accordance with Section 551.001, et seq., Texas Government Code.

Should any final action, final decision, or final vote be required in the opinion of the Willacy County
Commissioners’ Court with regard to any matter consider in such closed or executive meeting or session, then the
final decision, or final vote shall be either:
= Inthe open meeting covered by the Notice upon the reconvening of the public meeting; or
= At asubsequent meeting of the Willacy County Commissioners' Court upon notice thereof, as
the County shall determine,

1. Call to Order.

2. Roll Call / Establishment of Quorum.

3. Invocation / Pledge.

4. Public Comment (s).

5. Approval of Claims. ACTION REQUIRED

6. Spread in the Minutes — Willacy County Commissioner Pct 1 Micaela Zamorano-Alaniz has successfully
completed 5 credits of Continuing Education Units as mandated for licensing by the Texas Department of
Agriculture with credits divided as follows among required subject categories: (2) Laws and Regulations; (1)

General; and (2) Integrated Pest Management.

7. Spread in the Minutes — Wiliacy County Commissioner Pct 4 Emie Garcia has successfully completed 5 total
credits of Continuing Education Units mandated for licensing by the Texas Department of Agriculture.

8. Informational Only — Willacy County Constables Office Pct.4 & 7 has completed and submitted the 2025
Annual Racial Profiling Report to TCOLE.

9. Informational Only — Willacy County Sheriffs Office is hereby submitting its 2025 Racial Profiling Report to our
Willacy County Commissioners Court in accordance with the Texas Code of Criminal Procedures Chapter 2B
Article 2B.0053 (7) (B).

10. Discussion Only — requesting revision of Game Room hours of operations.




11.

12.

13.
14.
15.
16.

17.

18.

19.

20.

21.

Discussion and Action to approve MOU between Health and Human Services Commission and Reber
Memorial Library under the Community Partner Program to provide community-based services. ACTION
REQUIRED.

Discussion and Action to approve county assistance for the purchase of two (2) 9mm Glock duty firearms for
the Willacy County Constable’s Office Precinct 4. The new firearms will include mounted lights, optics, and
holsters. The current duty weapons — (2) Glock 22 Gen. 4 firearms (Serial No. BFBB317 and BFBB319) will
be traded in towards the purchase of the new duty weapons {a vendor quote will be provided). ACTION
REQUIRED.

Discussion and Action to approve the renewal Noncommercial Political Pesticide Applicator License for
Commissioner Pct 4 Ernie Garcia to be paid out of 64-400-150. ACTION REQUIRED.

Discussion and Action to approve MOU between Willacy County and Raymondvilie Volunteer Fire
Department / Willacy County. ACTION REQUIRED.

Discussion and Action to approve MOU between Willacy County and CASA (Community Advancing Support
and Awareness) Coalition. ACTION REQUIRED

Discussion and Action on renewal of 2026 ARTS (Affordable Care Act Reporting and Tracking Services)
Annual Subscription. ACTION REQUIRED

Discussion and Action to request signatures for Operation Stonegarden FY25 Grant Resolution (Grant
#3193511), application previously approved in regular Willacy County Commissioners Court mesting held on
12/11/25 item #14. Resolution Attached. ACTION REQUIRED.

Discussion and Action on Request for funding for Server Move that meets or exceeds EFORCE Software's
minimum technical requirements, in the amount of $2,500.00 for the Willacy County Sheriff's Office. ACTION
REQUIRED.

Discussion and Approval of ratification of County Judges action to approve unforeseen travel for inmate
transports for meals only for Inmate, Deputy and Bailiff to be paid out of jail administration inmate transport
account line item 01-461-153, (Non Overnight) Destination Huntsville TX. ACTION REQUIRED.

Discussion and Approval of ratification of County Judges action to approve unforeseen travel for inmate
transports for meals only for Inmate, Deputy and Bailiff to be paid out of jail administration inmate transport
account line item 01-461-153 (Non-Overnight) Destination Harris County TX. ACTION REQUIRED.
Approval of Travel Requests. ACTION REQUIRED.

(a) Travel for Willacy County Maintenance Supervisor Adolfo Mata to attend the “Real Places 2026
Preserving Historic Texas Conference” in Austin Texas on April 8-10, 2026.

(b) Travel for Crime Victims Liaison Leticia Guajardo to aftend the “21st Annual Crimes Against Women
Conference: in Dallas Texas on May 18-21, 2026. {to be paid from Crime Victim Liaison Grant # 4499304)



22. EXECUTIVE SESSION:

(a) Confer with Commissioners Court legal counsel regarding pending or contemplated litigation and/or
negotiations involving the county, its employees, or its interest, pursuant to VTCA Government Code,
Section 551.071 (a) and {2).

(b} Deliberation regarding pending or contemplated litigation and/or negotiations involving the county, its
employees or its interests, pursuant to V.T.C.A. Government Code Section 551.071 (a) and (2).

(c) Confer with Commissioners Court legal counsel regarding legal issues with real estate acquisition,
pursuant to V.T.CA., Government Code, Section 551.071.

23. ACTION RELATIVE TO EXECUTIVE SESSION:
(a) Possible Action
(b) Possible Action.

(c} Possible Action.

24. Adjourn.




Susana R. Garza, County Clerk &
Ex-Officio Clerk of the
Commissioners’ Court of

Willacy County, Texas
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